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WELCOME



• Share LAN’s effort to operationalize the APM Framework and craft a standardized 
approach for measuring adoption of APMs nationwide 

• Highlight experiences and lessons learned from CMS and leading health plans 
participating in the data collection ‘road test’

• Emphasize importance of continued partnership with the LAN in this effort to help 
shape and track our collective progress towards payment reform     

SESSION OBJECTIVES



This initiative is a key activity in our collective efforts to transform heath care to better care, 
healthier people, and smarter spending.

• Nationwide payer data collection led by LAN to 
track progress toward APM adoption launches in 
mid-May.

• Goal is to have 30% of U.S. health care 
payments in APMs by 2016 and 50% by 2018 –
APMs are expected to demonstrate better 
outcomes, lower costs, and improve care delivery

Overview: National Data Collection
APM MEASUREMENT EFFORT
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PAYMENT REFORM GOALS



The resulting approach will be used to 
measure the nation's progress towards our 

collective goals

A subset of Payer Collaborative 
participants took part in an exercise 
to further inform and test the LAN's 

approach

Measurement 
Pilot

A diverse group of health plans 
assembled to inform the LAN's 

approach for measuring adoption 
of APMs

Payer 
Collaborative 

The APM Framework will be used to 
measure progress towards adoption of 

APMs 

National Data Collection Approach
APM MEASUREMENT EFFORT



Participants
PAYER COLLABORATIVE 



Lessons Learned from the pilot are being incorporated into the LAN's approach for 
the nationwide data collection.  

Determine the anticipated 
investment of time needed to 
complete the data collection 

Test feasibility of the 
proposed data collection 

instrument

Provide feedback on the 
proposed metrics 

Nine plans voluntarily participated in a 5-week pilot exercise to:

PAYER COLLABORATIVE PILOT



Patrick Gordon

Associate Vice 
President 

Rocky Mountain 
Health Plan

Rahul Rajkumar

Deputy Director

CMMI

Chip Howard

Vice President, 
Payment Innovation

Humana

Greg Bowman

Staff VP, Provider 
Collaboration and 

Payment Innovation

Anthem

Progress, Lessons Learned and the Way Ahead 
PAYER COLLABORATIVE PANEL



In March 2016, HHS announced achievement of its goal of tying 30
percent of Medicare payments to APMs and 85 percent of all 

payments to quality – nearly a year ahead of schedule.

Achieving a Major Milestone
CMS



These percentages represent total payments in categories 3&4 in CY 2015 or the most recent 12-
months for which plans had data, unless otherwise specified 

(Medicaid)

Rocky Mountain 
Health Plans

$119 M
73%

0% 
Category 2

(Medicare Advantage)

Humana

$11.8 B
50.9%

35.9% 
Category 2

(Commercial)
Anthem

$24.3 B
40.2%

20.5% 
Category 2

Leading the Way
PILOT PARTICIPANTS 



QUESTIONS



Indicate your interest at PaymentNetwork@MITRE.org

• Helping to standardize reporting processes and requests 

• Continuing to engage and provide feedback on the LAN's measurement approach

• Joining  LAN measurement efforts 

• Sharing experiences with APM adoption 

Partner with the LAN on this effort by:
We need to continue to work together to move payment towards value and quality in the U.S. Health System

Everyone – consumers and patients, providers, health plans, businesses, states, consultants - has a 
critical role to play in shaping and assessing our progress towards our collective payment reform goals 

CALL TO ACTION
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Thanks!



surveymonkey.com/r/LANSummitOverall

surveymonkey.com/r/LANSummitSession

We want your feedback!

SURVEY 



Search: Health Care Payment 
Learning and Action Network

Search: Health Care Payment 
Learning and Action Network

PaymentNetwork@mitre.org

@Payment_Network

www.hcp-lan.org

We want to hear from you!
CONTACT US
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