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APM FRAMEWORK
At-a-Glance

The Framework is a critical first step 
toward the goal of better care, smarter 
spending, and healthier people. 

• Serves as the foundation for 
generating evidence about what 
works and lessons learned 

• Provides a road map for payment 
reform capable of supporting the 
delivery of person-centered care 

• Acts as a "gauge" for measuring 
progress toward adoption of 
alternative payment models

• Establishes a common nomenclature 
and a set of conventions that will 
facilitate discussions within and 
across stakeholder communities 

Population-Based Accountability

Category 1
Fee for Service –

No Link to 
Quality & Value

Category 2
Fee for Service –

Link to 
Quality & Value

Category 3
APMs Built on 
Fee-for-Service 

Architecture

Category 4
Population-Based 

Payment

A

Foundational Payments 
for Infrastructure & 

Operations

B

Pay for Reporting

C

Rewards for 
Performance

D

Rewards and Penalties
for Performance

A

APMs with 
Upside Gainsharing

B

APMs with Upside 
Gainsharing/Downside 

Risk

A

Condition-Specific
Population-Based

Payment

B

Comprehensive 
Population-Based 

Payment

The framework situates existing and potential APMs into a series of categories. 

https://hcp-lan.org/groups/apm-fpt/apm-framework/


APM GOALS
For Payment Reform
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Thanks!



We want your feedback!

SURVEY 

surveymonkey.com/r/LANSummitOverall

surveymonkey.com/r/LANSummitSession



CONTACT US
We want to hear from you!

www.hcp-lan.org

@Payment_Network

PaymentNetwork@mitre.org

Search: Health Care Payment 
Learning and Action Network

Search: Health Care Payment 
Learning and Action Network
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