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• True Transformation is a Paradigm Shift
• Requires more than EHR quality reporting, workflow changes, and 

documentation

• How to identify practices ready?
• Leadership involvement in TCPI assessment process

• Attitude is everything

• Comfortable with the concept of change is critical

• Leadership acknowledges the overlying concepts of the transformation 

• Openness in the discussion of the practice representatives

• Little, if any, ‘3’s on the baseline assessment because the 
acknowledgement to have ‘room for improvement’ is repeated 
throughout the assessment
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