Faillure to Thrive

Children’s

Hospital of Wisconsin

e Disproportionately affected
by social, environmental
and behavioral factors

o Care delivery model that:
— Integrates social determinants
of health
o Will result in:
— reduced time to recovery
— Improved patient experience
— lower cost of care, and
— stronger health outcomes
over time
 Possible payment model -
Shared savings




Faillure to Thrive Interventions

MChild ren’s
Hospital of Wisconsin

Clinic Based
e Screen for social determinants of health
« Acute home care

« Ambulatory home care

Community/Policy

o Streamline WIC eligibility and enrollment
processes

* Increase community access to formula



Transitioning from fee-for-service

Implications



Implications for Pediatric

Population Management fhchildrens

« Kids are generally well
— Don’t cost as much

« Relevant measures
é differ from adult
L Incentives
— — Readmission rates
e Health outcomes

— Influenced by adults

— Social influences not
reflected in risk
methodologies

— Long time to RO
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Children’s

Hospital of Wisconsin

Kids deserve the best.
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Payers / Delivery Population
Contracts Systems Effect
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Payers / Delivery Population
Contracts Systems Effect

Adult
Oriented

Adult
Focused
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“Pediatric-ness” of Payers

2013-2015 0-18 or 21 year olds

Commercial Medicaid Medicare

Total 42M 30M 22K
% of Total Insured 49% 38% <1%
% of Insurance Type 23% 51% --

Chien AT, Chin MH, Alexander GC,
Tang H, Peek ME. Am J Manag Care.
2014;20(2):121-129.
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“Pediatric-ness” of Healthcare Contracts

Incentives Pediatric- Adult-Oriented
Focused

To Reduce
Pediatric Spending YES MAYBE
To Improve
Pediatric YES YES
Quality

Chien AT, Coleman M, Friedman-Ross LS.
Acad Pediatr. 2009;9(3):185-91.
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Payers / Delivery Population
Contracts Systems Effect

Adult > Adult
Oriented Oriented
Adult Adult
Focused Focused
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Systems with >1 Hospital and >1 Physician
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Systems with 21 Hospital and 21 Physician, = P@iiatric

Size
Physician
15
2 il B L]
0
1 ¢ o
'S
>
<C
% 10 - E - ¥ ] Gboa
Q - 11 [ ] - 1 =
>
I_ - il e W 8§
©
(D)
m - - - = -l . L ]
qa - e & - -
B 5 - - - - -
O
E |= @ IEEY "IN T
>
Z -
0 30 60 90 30 60 90

Number of Physicians Specialties Available

7 TEACHING HOSPITAL

:"_".‘I . : . S0
(&) Boston Children’s Hospital Wy iR A SO L





