
           
           

   

  

 

Indianapolis | Clinical Model
 

•	 Develop care plan in 
partnership with PCP 

•	 Identify & assist in closing 
care gaps 

•	 Provide intensive education 
on chronic disease 

•	 Coordinate with all care 
providers – pharmacy, 
dietician, behavioral health 
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Indianapolis | Clinical Model 
Expanded Rooming protocols standardize clinical processes 
for consistency of care 

Rooming protocols address: 
– Medication Reconciliation 
– Entering Refills 
– Address gaps in care 
– Vaccines, Preventative Screenings 
– Diabetic Foot exam 
– Activate MyChart (EMR patient portal) 

Medical Assistant “Top
of License” 
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Indianapolis | Quality Outcomes
 

oAttributed lives:
 
oAnnual Wellness Visits:
 
oCare Management Engagement: 


oAcuity coding accuracy:
 

oEmergency Department Visits:
 
oPatient Admits:
 
o In-Patient Days:
 

↑ from 89K to 91.5k
 
↑ 70.1% YTD
 
↑ 170% YTD
 

↑ +14.9% 

↓ -0.6%
 
↓ -2.2%
 
↓ -6.2%
 

Quality of 
Life Score 

↑ +9.1% 

Data: (from Dec 2015 – July 2016) 
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Indianapolis | Financial Outcomes
 

Indy | Value Based Performance 
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Performance (PMPM) Target (PMPM)
 

Performance Time Period:
 
(1) Q1 2016;  Premium:  $888,  MER  Target:  83%, Performance:  84%
 
(2) July 2016
 
(3) Q4, 2015
 
(4) July  2016;  paid, no Rx 

Payer 2 (MA) - MLR 
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Performance for Payer 2 (MA) based on 
the reported MLR has improved 
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Employers are Changing the Way Health 
Care is Accessed and Delivered 
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Innovative Initiatives 
Large employers nearly universally include COEs, telemedicine, transparency 
tools  and advocacy/navigation services 
Other innovations:  
• Onsite (or near site) clinics/PCMH 
• Multi-employer  initiatives like CPC+ 
• Waive deductible for all primary care services (non-HSA plans) 
• Oncology-home for  patients  with cancer 
• No cost for minute-clinic  – coordinated by health plan with PCP 
• Directly contracted in-home care 
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20 F Street, NW, Suite 200 
Washington, DC 20001 
(202) 558-3000 
businessgrouphealth.org 

Shari Davidson: davidson@businessgrouphealth.org 
Steve Raetzman: steve@raetzman.com 
Chris Gorey: Christopher.Gorey@providence.org 
Paul Martino: pmartino@villagemd.com 
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