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Primary Care Payer Action Collaborative 

PAC

The Primary Care Payer Action Collaborative (PAC) serves as a “national 
table” driven by payers committed to improving primary care by:
• Identifying and committing to collective goals
• Sharing learning to accelerate action
• Tackling operational barriers to successful APM implementation with 

an initial focus on the CPC+ model



The Role of the PAC
The Intersection of the PAC and CPC+

REGIONAL

CPC+
Multi-payer primary care APM 
designed to support practice-level 
transformation in 14 regions by 
encouraging regional payers to align 
alternative payment model, data 
sharing, and quality measure 
approaches 

SHARED 
MILESTONES

Seeking solutions that enable better 
care to multi-payer primary care APM 
implementation challenges, such as:

• Aggregating multi-payer data
• Aligning quality measures

• APM payment issues
• TCOC Issues

NATIONAL

0

PAC
Establishes a national table for 
regional payers to collaboratively 
identify and implement solutions, 
share promising practices, and 
accelerate progress towards the 
successful implementation of multi-
payer primary care APMs, such as 
CPC+, resulting in better care to 
patients and smarter spending

Strengthening collaboration and empowering participants to take action to advance APM 
adoption as part of improving primary care delivery and outcomes  



Audience Discussion

• Most important and tangible benefit of primary care payment
reform that you’ve seen?

• Top obstacles to payment reform for primary care, and
strategies for getting beyond these obstacles?

• What issues should be top of mind as we launch the PAC?

• How and when would you like to be engaged in this effort?
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