Aligning for Action
LAN SUMMIT

Health Care Payment Learning & Action Network

Welcome! We’re glad you’re
here!
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Our Strategy

e Highlight innovations "

* Develop recommendations on models .
to align the field

e Share lessons learned of what is working ‘

L4

 |[dentify promising ways to work more
effectively together

e Lay the groundwork for accelerating progress

e Baseline where we are and measure our progress




Our Goal: Adoption of Effective
Alternative Payment Models

Better Care,
Smarter Spending,
Healthier People




Success Through Partnership
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APM Framework: A Common Vocabulary

Population-Based Accountability

Category 1 Category 2 Category 3 Category 4
Fee for Service - Fee for Service - APMs Built on Population-Based
Mo Link to Quality Link to Quality Fee-for-Service Payrment
& Value & Value Architecture
Aligring for Aclion
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