
2024 HCPLAN Summit Agenda
Topics Subtopics & Objectives

Registration & Pre-Event Networking 8:00-9:00 AM ET

Opening Group Sessions 9:00-10:30 AM ET     |     Rooms 318-323

Welcome & Opening Remarks Provide an overview of the Summit’s themes and goals and recap 2024 HCPLAN accomplishments

Transforming Health Care: A Fireside Chat with CMS and HCPLAN Leadership Provide the vision for changing the health care system to one based on quality and value-based payment arrangements. Dive into major trends 
shaping value-based care, including workforce issues, specialty care, and VBC partnerships

CMS’s Approach to Multi-Payer Engagement and Delivery System Reform Highlight progress and insights from CMS actions to drive meaningful alignment across Medicare and Medicaid

Breakout Session Block 1  10:40-11:30 AM ET

Room 316: The Case for Quality Measures and Payment Reform Provide multi-stakeholder perspective on where quality (measure) alignment is impactful and the incentives for change

Rooms 318-323: Challenging the Status Quo: Incentivizing Equitable Outcomes Learn from programs that are “pushing the envelope” in promoting health equity across the contracting lifecycle

Room 317: Building the Data Sharing Ecosystem: Bulk FHIR and APIs Learn what it takes to build the foundation and infrastructure for standardized data exchange and why it matters for payers, providers, people, 
and populations

Breakout Session Block 2  11:40 AM-12:30 PM ET

Rooms 318-323: Quality Beyond Measure(s): Care Delivery Alignment 
in Payment Reform

Discuss what it means to align care delivery and the role of aligned care delivery in the next generation of primary care

Room 316: Community Collaboration: The Key to Health Equity Provide examples of health care organizations successfully engaging CBOs, HRSN providers, CHWs, and others to effectively improve access

Room 317: Catching FHIR: The Business Case for Data Sharing Discuss early results and promising practices among organizations at the forefront of standardized data exchange

Group Session (following lunch break)   1:40-2:25 PM ET     |     Rooms 318-323

Moonshots and Bellyflops Discuss examples of big bets and occasional misses that drive innovation in VBC adoption and what was learned throughout the process

Breakout Session Block 3    2:35-3:25 PM ET

Room 316: Learning from Experience to Catalyze Continued Innovation Hear how early adopters and controlled trial participants have leveraged efforts and investments to continue innovating on care delivery and 
payment models

Rooms 318-323: Rural Health and APMs: Reaching New Frontiers Discuss challenges and creative solutions from providers, plans, and non-profits transforming care on the ground in rural communities

Room 317: Purchaser Uptake of Value-Based Care: Accelerating Growth Hear from purchaser groups and employers leading the way in value-based arrangement adoption and negotiation and their strategies and 
successes

Measurement Panel & Closing Remarks      3:35-4:30 PM ET     |     Rooms 318-323

HCPLAN Measurement Results Share and discuss 2024 HCPLAN Measurement Effort results, including from health equity survey questions

The Road Ahead: Better Care Through Alignment Discuss actions we must all take to achieve our collective goals as we close in on a decade of aligning HCPLAN stakeholders
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