Partnering for the Future

1TLAN

Health Care Payment Learning & Action Network

303 Panel: APM Adoption in Each
Market Segment



Welcome

Andréa Caballero

Program Director, Catalyst
for Payment Reform

Partnering for the Future

__ll LAN SUMMIT OCTOBER 22,2018 | SHERATON TYSONSHOTEL | TYSONS, VA

Health Care Payment Learning & Action Network




Panel Speakers

Steven Farmer

Center for Medicare &
Medicaid Innovation

Andrea Gelzer

Senior Vice President of
Medical Affairs,
AmeriHealth Caritas

Partnering for the Future

1MLAN

Health Care Payment Learning & Action Network

Danielle Lloyd

Senior Vice President, Private
Market Innovations and
Quality Initiatives for Clinical
Affairs, America’s Health
Insurance Plans

Seth Morris

Director Network
Development, Anthem



APM Measurement Objectives

In its third year of APM Measurement, the LAN strove to:

Build on partnerships with national associations

Maintain robust participation & capture a diversity of payers
e 77%in 2018, 61 health plans and 3 FFS Medicaid state

Measure progress toward the LAN’s 30% goal in 2016 and 50% goal in 2018
 [In 2015, 23% of payments were in Category 3 & 4 APMs
* |In 2016, 29% of payments were in Category 3 & 4 APMs

Report by market segment and by payment method
 Operationalized the Refreshed APM Framework
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LAN APM Measurement: Success
Through Partnership

L
Trade
Associations

&
Health States
Plans
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Methodology

Refreshed LAN APM Framework

S

CATEGORY 1
FEE FOR SERVICE -

NO LINK TO
l ' | | | | | QUALITY & VALUE

Look back
on 2017
data

&

CATEGORY 2

FEE FOR SERVICE -
LINK TO QUALITY
& VALUE

A

Foundational Payments
for Infrastructure &
Operations

(e.g., care coordination fees
and payments for HIT
investments)

B
Pay for Reporting

(e.g., bonuses for reporting
data or penalties for not
reporting data)

(&

Pay-for-Performance

(e.g., bonuses for quality
performance)

CATEGORY 3

APMS BUILT ON
FEE-FOR-SERVICE
ARCHITECTURE

A

APMs with Shared
Savings

(e.g., shared savings with
upside risk only)

B

APMs with Shared
Savings and Downside
Risk

(e.g., episode-based
payments for procedures
and comprehensive
payments with upside and
downside risk)

CATEGORY 4

POPULATION -
BASED PAYMENT

A

Condition-Specific
Population-Based
Payment

(e.g., per member per month
payments, payments for
specialty services, such as
oncology or mental health)

B

Comprehensive
Population-Based
Payment

(e.g., global budgets or
full/percent of premium
payments)

C

Integrated Finance
& Delivery System

(e.g., global budgets or

full/percent of premium

payments in integrated
systems)
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Risk Based Payments
NOT Linked to Quality

4N
Capitated Payments
NOT Linked to Quality
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Methodology

Commercial, Medicaid and Medicare Advantage health plans,
managed FFS Medicaid states, and Medicare FFS contributed to the data set

Survey asked for Payments categorized LAN combined with
payments made to according to the aggregate data

providers in Refreshed LAN APM from AHIP, BCBSA,
calendar year 2017 Framework and Medicare FFS
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Limitations

APM MEASUREMENT
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was voluntary

o Potential variation in the
interpretation of the metrics

* Datasystem challenges
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Aggregate Results at a Glance

CATEGORY 1: FEE-FOR-SERVICE - NO LINK TO QUALITY & VALUE

41%

CATEGORY 2: FEE-FOR-SERVICE - LINK TO QUALITY & VALUE
A + B : 5 7

Foundational Payments Pay for Reporting Pay-for-Performance

for Infrastructure
0,
25.4%

& Operations
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AGGREGATED
DATA

Based on 61 plans, 3 states, Medicare FFS

CATEGORY 3: APMS BUILT ON FEE-FOR-SERVICE ARCHITECTURE

A B

Upside Rewards Upside & Downside
for Appropiate Care for Appropiate Care

21.1% 8.7%

CATEGORY 4: POPULATION-BASED PAYMENT
A B €

Condition-Specific Comprehensive Integrated Finance
Population-Based Population-Based & Delivery Systems

1.5% 2.2% 0.1%




Line of Business Results - Commercial

CATEGORY 3: APMS BUILT ON

FEE-FOR-SERVICE ARCHITECTURE
? Upside Rewards
- 0 for Appropiate Care
8 2? Upside & Downside
0 for Appropiate Care
26.6% Sl

CATEGORY 1: FEE FOR SERVICE -
NO LINK TO QUALITY & VALUE

96.5%

28.3%

CATEGORY 2: FEE FOR SERVICE - CATEGORY 4: -
LINK TO QUALITY & VALUE POPULATION-BASED PAYMENT
0 2? Foundational Payments 0 2? %gndiltinn—S[E:-edﬁ&:
for Infrastructu pulation-Base
u 0 nr& D;mﬁm;e u o Payment CDMM EHCIAL
O‘y '| 49( Population Based
for Reporti pulation-Base
0 SR ] 0 Payment
_ Integrated Finance
1 5% Pﬁ‘f‘fﬂr Performance Representativenass of covered lves: 0 1 % & DE“'M"EIY S'jI’StE'I'I’IE-
Commercial - 63% - _
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Line of Business Results-Medicare Advantage

CATEGORY 1: FEE FOR SERVICE - CATEGORY 3: APMS BUILT ON

NO LINK TO QUALITY & VALUE

48%

FEE-FOR-5ERVICE ARCHITECTURE

? Upside Rewards
- 0 for Appropiate Care
7 Upside & Downside
- 0 for Appropiate Care

49.5%

CATEGORY 2: FEE FOR SERVICE - CATEGORY 4: -
LINK TO QUALITY & VALUE POPULATION-BASED PAYMENT
0 7 Foundational Payments 1 2 ? (;andilﬁun-S[E)edﬁ&:
for Infrastructu pulation-Base
O ™ Operations L0 TPEmen MEDICARE
Comprehensive ADVAN TAG E
0% Pay for Reporting g% Popuation-Bsed
_ Integrated Finance
2 _ 5 % Pay-for-Performance Representativensss of covered fves 0 .1 % T s

Medicare Advantage - 70%
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Line of Business Results - Medicare FFS

CATEGORY 3: APMS BUILT ON

FEE-FOR-SERVICE ARCHITECTURE

7 Upside Rewards
- 0 for Appropiate Care

CATEGORY 1: FEE FOR SERVICE -
NO LINK TO QUALITY & VALUE

10.5%

? Upside & Downside
- 0 for Appropiate Care

38.3%

CATEGORY 2: FEE FOR SERVICE - CATEGORY 4: -
LINK TO QUALITY & VALUE POPULATION-BASED PAYMENT
3 4? %gndiltinn—SEedﬁ&:
pulation-Base
m 0 Payment MEDICAHE
91.2% 1.1% o .
pulation-Base
m 0 = 0 Payment
Integrated Finance
Representativeness of covered lives: 0 % & Delivery Systems
Medicare FF5 - 100% —

Partnering for the Future

__ll LAN SUMMIT OCTOBER 22,2018 | SHERATON TYSONSHOTEL | TYSONS, VA

Health Care Payment Learning & Action Network




Line of Business Results - Medicaid

CATEGORY 1: FEE FOR SERVICE - CATEGORY 3: APMS BUILT ON

NO LINK TO QUALITY & VALUE

67.8%

FEE-FOR-SERVICE ARCHITECTURE
? Upside Rewards

- 0 for Appropiate Care

7 Upside & Downside

- 0 for Appropiate Care

CATEGORY 4: -
POPULATION-BASED PAYMENT

25%

CATEGORY 2: FEE FOR SERVICE -

LINK TO QUALITY & VALUE

0 1 ? Foundational Payments 1 8? %gndiltinn-S{E:-edﬁ;
for Infrastructure pulation-Base
= o & Operations L] 0 Payment MEDICAI D
0.2% 2.2% SRS
for Reportin pulation-Base
u o e SPOre u o Payment
_ Integrated Finance
6 .9 % PE‘!"‘fDF Performance Representativeness of covered [ives: 0 - 2 % & DE“"H"EIY S'jI’StEI"I"IE

Medicaid - 503

Partnering for the Future

__ll LAN SUMMIT OCTOBER 22,2018 | SHERATON TYSONSHOTEL | TYSONS, VA

Health Care Payment Learning & Action Network




Poll Question #1

16

Consurmar Ernployer/Purchaser Frovider Government Rescarcher [Academic
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Poll Question #2 .

Providerinterest  Hedlth system Purchoser Government Ability to Willingnesto Potenticl Market factors
| recidiness interest | interest [ influence operationalize takeon financial
reddiness recdiness financial risk impeact
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Poll Question #3

19

Hexdlth gystam Government Ability to Willingnegsto Potenticl
interest [ influance operdtionalize tekeon financial
recicdiness racidiness financial risk impact
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Informational Questions

What Do Payers Think about the Future of APM Adoption?

*9% 0% 1%

think APM activity think APM activity think APM activity not sure
will increase will stay the same will decrease or didn’t answer

Categories Payers Feel Will Be Most Impacted

©48%  »235%

ol ? &
Will APM adoption result in... Strongly Disagree/  Unsure *Top 3 Batrriers:
sagre 1. Willingness to take
. ) 0 0 on financial risk
..better quahty Of care: o /0 1 /0 2. Ability to operationalize
? o 0 3. Provider interest/readiness
...more affordable care: 2% 9% o
. . . o
2 0 0 N
...improved care coordination: 1% 2% Top 3 Facilitators:
...more consolidation amon 1. Health plan interest/readiness
g 1 8% 23% 2. Purchaser interest/readiness

health care providers? o :
3. TIE: Provider interest/readiness

and government influence

oo h'gher un,t pr,ceS? 73% 21 % *Please see the Methodology and Results Report

and the LAN Insights Report for more information.
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Visit the LAN Website for our Resources
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https://hcp-lan.org/

HCP

What is the Health Care Payment Learning and Action Network?

The Health Care Payment Learning & Action Network (LAN) is a public-private partnership

established to accelerate transition in the healthcare system from a fee-for-service (FFS) payment

model to ones that pays providers for quality care, improved health, and lower costs. The LAN's
goal s to link healthcare payments to quality and value in both the public and private sectors.
through the increased adoption of alternative payment models. The LAN pursues this goal by
disseminating and diffusing knowledge and best practices for designing and implementing APMs,
including practices specifically aimed at alignment of technical APM components across multiple

payers.

Learn about the LAN's mission, goals,
organizational model and strategic
partners, and understand our collaborative
approach to increasing APM adoption,

im lity, and reducing

View Resources

APM Framework &
Measurement Effort

The APM Framework i

contribution to healthcare payment
transformation. Stakeholde he
health care payment landscape use the
Framework to under g

assess APM adoption. Every year, the LAN
Measurement Effort trac

adoption

View Resources

APM Design &
Implementation

The LAN developed lio of white
papers, webinars, infographics and more,
providing practical information and tool
ign and implement
View the newest ini Roadmap
for Driving High Performance in APMs

LAN
Summit

The 2018 LAN Summit will take
October 22, 2018 at the Sheraton in Tyso
er, VA. Register for this year's Summit
or read about previous summits and
foru

View Resources




Exit Survey

We want to know what you think!

Please take a moment to complete the exit

survey so we can continue to improve and
enrich the LAN. Use the link in Guidebook for

this session to provide us your feedback.




Contact Us

We want to hear from you!

u' PaymentNetwork@mitre.org

o Search: Health Care Payment
Learning and Action Network
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Thank You!
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