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Welcome

Shari Erickson

Vice President, Governmental
Affairs and Medical Practice,
American College of Physicians
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Workshop Objectives:

» Offer practical solutions and strategies for practices facing challenges in the transition from from traditional fee-for-
service to alternative payment.

* Provide attendees with tangible and practical knowledge, insight, and anecdotes you can take back to your
organizations, with the goal of achieving success in practice transformation.

Workshop Structure:

* Attendees will respond — via your phone and the mentimeter app — to a poll question that will help faculty
determine where to focus the discussion.

* Faculty will introduce themselves and share anecdotes about their experience in transforming clinical practice,
referencing specifically how they addressed the core competencies described on the previous slide.

* Following the poll results, attendees will ask questions related to their own challenges in implementing processes
to transform practice, and then address the technology and tools needed to support those processes.
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What are Your Practice Transformation Challenges?

* Transforming Day-to-Day Practice Operations
 Technology
* Information Sharing

 Addressing Social Determinants of Health
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Workshop Faculty

Peter Basch Rob Flemming Paul Rosen
Senior Director for IT Centers for Medicare & Centers for Medicare
Quality and Safety Medicaid Services & Medicaid Services
and National Health
IT Policy, MedStar
Health
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Workshop Faculty

Angelo
Sinopoli

Chief Clinical Officer,
Prisma Health
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Vice President,
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Now it’s Your Turn!

 What changes do you view as being necessary to achieving a successful transformation of your practice in
alignment with an alternative payment model?
* What does a typical day look like in FFS vs. an APM?
* How can you create and optimize care teams?
 How do you achieve high performance on measures of patient experience, clinical quality, and costs?

* What specific barriers are you facing in this effort? Have you visualized what success looks like for your
practice? What does failure look like?

 What tools and technologies do you want to learn more about?
* Performance dashboards to track your performance and compare to others?
* Practice automation tools
* Functional EHRs
* Registries/Recall Lists
* Analytics
e Bi-Directional Resource and Information Sharing?
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Visit the LAN Website for our Resources
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What is the Health Care Payment Learning and Action Network?

The Health Care Payment Learning & Action Network (LAN) is a public-private partnership

established to accelerate transition in the healthcare system from a fee-for-service (FFS) payment

model to ones that pays providers for quality care, improved health, and lower costs. The LAN's
goal s to link healthcare payments to quality and value in both the public and private sectors.
through the increased adoption of alternative payment models. The LAN pursues this goal by
disseminating and diffusing knowledge and best practices for designing and implementing APMs,
including practices specifically aimed at alignment of technical APM components across multiple

payers.

Learn about the LAN's mission, goals,
organizational model and strategic
partners, and understand our collaborative
approach to increasing APM adoption,

im lity, and reducing

View Resources

APM Framework &
Measurement Effort

The APM Framework i

contribution to healthcare payment
transformation. Stakeholde he
health care payment landscape use the
Framework to under g

assess APM adoption. Every year, the LAN
Measurement Effort trac

adoption

View Resources

APM Design &
Implementation

The LAN developed lio of white
papers, webinars, infographics and more,
providing practical information and tool
ign and implement
View the newest ini Roadmap
for Driving High Performance in APMs

LAN
Summit

The 2018 LAN Summit will take
October 22, 2018 at the Sheraton in Tyso
er, VA. Register for this year's Summit
or read about previous summits and
foru

View Resources




Exit Survey

We want to know what you think!

Please take a moment to complete the exit

survey so we can continue to improve and
enrich the LAN. Use the link in Guidebook for

this session to provide us your feedback.




Contact Us

We want to hear from you!

u' PaymentNetwork@mitre.org

o Search: Health Care Payment
Learning and Action Network
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