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Jack Feltz
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President, Lifeline Medical
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Healthcare Transformation

The Five M’s of Transformation

= The MISSION
* The MODEL

* The MONEY
* The MAGIC
* The MEMORIES
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Healthcare Transformation

The Mission (“Why”)
Achieving the Quadruple Aim

Better Better @
Health | Care )
for the for

Population | Individuals @

/Q

_— Lower Cost
Through

Improvement

Triple Aim + Physicians Thriving in a
New Healthcare Environment

TLAN SUMMIT
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The Mission (“Why”)
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Healthcare Transformation

The Mission (“Why”)
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Healthcare Transformation

The Model

“Vision without
execution Is
hallucination.”

THOMAS EDISON
America’s greatest inventor
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Healthcare Transformation

The Model

* APM Success Through Simplicity
*Touch Point Algorithms

* Actionable Data Analytics

* Physician Ambassadors

* Education and Re-education

* Appropriate Rewards
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Healthcare Transformation

The Money

NMoney can buy you a fine
dog. but only love can
Mmake him wag his tail

Kinky Friedman
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Healthcare Transformation
The Money

*Value Based Reimbursement Should Be Directly
Proportional to Quality and Affordability and
Substantial Enough to Drive Change

*VValue Based Models and Reimbursement Should
Require Physicians/Providers to Work Smarter
and Feel More Satisfied, Not Work Harder and
Feel More Burned Out
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Healthcare Transformation

The Magic

Physician happiness
Physician prosperity
Improved care
Affordable care
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Healthcare Transformation

The Memories

The goal Isn't
to live forever,
the goal IS to
create
something
that will

Chuck Palahniuk

Health Care Payment Learning & Action Network



Welcome

Alexandra Chong

Research Analyst, Patient Care
Models Group, the Center for
Medicare & Medicaid Innovation
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Andrew Munchel

Manager of Quality Initiatives
and Care Measurement, Penn
State Health Medical Group
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Visit the LAN Website for our Resources

https://hcp-lan.org/

What is the Health Care Payment Learning and Action Network?

The Health Care Payment Learning & Action Network (LAN) is a public-private partnership
established to accelerate transition in ystem from a fee-for. ) payment
model to ones that pays providers for quality care, improved health, and lower costs. The LAN's
goal s to itheare pay y and value in the public

gh the increased tion of alternative payment s. The LAN pursue:

disseminating and diffusing knowledge and best practices for designing and impler
including practices specifically aimed at alignment of technical APM components across

payers

LAN

Summit

ut the LAN's mission, goals, The APM Framework is the LAN'
organizational model and strategic or healthcare p ographics and mo
partne 2 e on. Stakeholders acr : on and tools Register for this year's Summit
approach to increas " adoption yment landscape use the takeholders o de ! ‘ bout previous sum
ss APM adoptio y year, th for Driving High Performance in APMs
Measurement Effort

adoption
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Exit Survey

We want to know what you think!

Please take a moment to complete the exit
survey so we can continue to improve and
enrich the LAN. Use the link in Guidebook for

this session to provide us your feedback.




Contact Us

We want to hear from you!

u. PaymentNetwork@mitre.org

o Search: Health Care Payment
Learning and Action Network
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Thank You!





