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Healthcare Transformation

5

The Five M’s of Transformation

▪ The MISSION

▪ The MODEL

▪ The MONEY

▪ The MAGIC

▪ The MEMORIES
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Healthcare Transformation
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The Mission (“Why”)
Achieving the Quadruple Aim

Triple Aim + Physicians Thriving in a 
New Healthcare Environment
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Healthcare Transformation
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The Model



OCTOBER 22, 2018   | SHERATON TYSONS HOTEL   | TYSONS, VA

Healthcare Transformation
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The Model

•APM Success Through Simplicity

•Touch Point Algorithms

•Actionable Data Analytics

•Physician Ambassadors

•Education and Re-education

•Appropriate Rewards
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Healthcare Transformation
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The Money
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Healthcare Transformation
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The Money

•Value Based Reimbursement Should Be Directly 
Proportional to Quality and Affordability and 
Substantial Enough to Drive Change

•Value Based Models and Reimbursement Should 
Require Physicians/Providers to Work Smarter 
and Feel More Satisfied, Not Work Harder and 
Feel More Burned Out 
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Healthcare Transformation
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The Magic

Physician happiness

Physician prosperity

Improved care

Affordable care
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Healthcare Transformation
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The Memories

Chuck Palahniuk
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Visit the LAN Website for our Resources

https://hcp-lan.org/



We want to know what you think!

Exit Survey 

Please take a moment to complete the exit 
survey so we can continue to improve and 
enrich the LAN. Use the link in Guidebook for 
this session to provide us your feedback. 



We want to hear from you!

Contact Us

www.hcp-lan.org

@Payment_Network

PaymentNetwork@mitre.org

Search: Health Care Payment 
Learning and Action Network
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Thank You!




